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Introduction 
 
In August 2024, Southeast Arkansas College (SEARK) launched an inclusive 
and collaborative strategic planning process to shape its future and address the 
needs of its students, faculty, staff, and the broader community. This process 
involved extensive engagement with stakeholders, including student surveys, 
focus groups, and a SWOT analysis (Strengths, Weaknesses, Opportunities, and 
Threats). From the insights gained from these efforts a well-defined strategic 
plan with six priorities to guide SEARK's development over the next five years 
was created. 
 
The planning process was intentional, data-informed, and focused on 
addressing key challenges, including student retention, workforce alignment, 
educational quality, and campus safety, while fostering collaboration and 
promoting innovation.  
 
Student Surveys and Community Forums 
 
SEARK began its planning process by launching campus-wide surveys to collect 
input from students. The survey responses revealed critical gaps in student 
support services, program alignment with workforce needs, and technology 
infrastructure. Community stakeholders emphasized the importance of 
continuous professional development and a stronger culture of peer 
collaboration. At the same time, students expressed a desire for personalized 
advising, financial literacy workshops, and career-focused learning 
opportunities.  
 
Conducting a SWOT Analysis 
 
The next phase involved a SWOT analysis that incorporated feedback from 
surveys, focus groups, and external stakeholders. This SWOT analysis provided 
the foundation for the strategic priorities outlined in the plan, with a focus on 
student success, workforce development, educational excellence, campus 
safety, community partnerships, and innovation.   
  
Mission Statement 
  
Southeast Arkansas College provides high-quality, accessible, and student-
centered education designed to empower individuals from all backgrounds to 
achieve their personal, academic, and professional goals. We are committed to 
fostering an inclusive and supportive environment that promotes continued 
learning, critical thinking, and innovation. Through collaborative partnerships, 

 



workforce development initiatives, and a focus on excellence, we prepare our 
students to thrive as engaged citizens and leaders in a changing and dynamic 
world.   
  
Vision Statement 
  
At Southeast Arkansas College, we envision a future where every student 
achieves success through a comprehensive and transformative educational 
experience. We are committed to fostering an inclusive community that thrives 
on collaboration, innovation, and a shared dedication to excellence. Together, 
we empower our students to reach their highest personal and career potential, 
equipping them with the skills and knowledge to lead and contribute to a 
rapidly evolving world.    
 
Core Values 
  
Student Success: SEARK College believes in empowering students to achieve 
their educational and career goals through accessible, affordable, high-quality 
education and comprehensive support services, enabling them to make a 
positive contribution to their communities.   
  
Comprehensive Education: SEARK College believes in its ability to equip 
students with a broad range of knowledge, practical skills, and critical thinking 
abilities that prepare them for success in both personal and professional 
contexts in a dynamic world.   
  
Safety and Community Engagement: SEARK College is committed to creating a 
secure and respectful environment that values individual differences and 
ensures all members are supported in achieving success, regardless of their 
background. 
  
Collaboration: SEARK College fosters a supportive environment where 
students, faculty, staff, and the community work together to enhance learning, 
drive innovation, and achieve shared goals.   
  
Strategic Plan for Southeast Arkansas College (2025–2030)  
  
Executive Summary 
  
The Southeast Arkansas College (SEARK) Strategic Plan for 2025-2030 
establishes a comprehensive roadmap for institutional growth, educational 
excellence, student success, workforce development, community engagement, 
and sustainable operations. With six strategic priorities, this plan outlines 
actionable goals and measurable outcomes to ensure SEARK remains 
responsive to the needs of students, industries, and the community.  
  



Enhancing Student Success and Retention: SEARK aims to boost retention and 
graduation rates by implementing early alert systems, expanding advising and 
mentoring programs, and improving support services. Key Performance 
Indicators (KPIs) include a 10% increase in first-year retention and a 20% 
improvement in four-year graduation rates over a five-year period. Additional 
strategies focus on reducing dropout rates and increasing participation in 
student support services.  
 
Promoting Comprehensive Educational Excellence: To enhance the quality of 
teaching and learning, SEARK will focus on faculty development, curriculum 
improvement, and experiential learning. The College will conduct faculty 
workshops, establish peer observation programs, and integrate research and 
service-learning opportunities. These efforts will ensure academic excellence 
while equipping students with the critical thinking and practical skills they 
need.  
 
Expanding and Strengthening Workforce Development: Aligning academic 
programs with regional workforce needs is critical to SEARK's mission. The 
College will develop new workforce programs, expand internship and 
apprenticeship opportunities, and increase access to career pathways through 
stackable credentials and short-term certifications, aiming to achieve a 90% job 
placement rate and ensure that SEARK graduates are workforce ready.  
 
Ensuring Campus Safety and Belonging: SEARK prioritizes a safe, welcoming, 
and supportive campus environment through safety audits, emergency 
preparedness, and training that promotes intercultural understanding. 
Initiatives include regular safety drills, student-led organizations that foster 
engagement, and the expansion of workshops focused on cultural awareness 
and mutual respect to ensure equitable access and dignity for all members of 
the campus community. 
 
Fostering Community and Industry Collaboration: SEARK will strengthen 
partnerships with local industries, host community events and job fairs, and 
develop collaborative research initiatives to promote community engagement 
and industry growth. Increasing community engagement through service-
learning and volunteer opportunities will enable students and staff to 
contribute meaningfully to the region and to accumulate 10,000 hours of 
community service by 2029.  
 
Building Institutional Capacity through Innovation and Technology: SEARK 
will invest in technological infrastructure and adopt sustainable practices to 
enhance institutional capacity. The College will upgrade instructional 
technology, implement predictive analytics, develop a sustainability plan, and 
ensure efficient resource management, all of which will contribute to long-term 
institutional success.  
 



This five-year strategic plan reflects SEARK's commitment to innovation, 
equitable access, and continuous improvement. It will guide decision-making, 
resource allocation, and performance evaluation, ensuring SEARK remains a 
leader in community education and workforce development. The College will 
conduct annual reviews to maintain alignment with community needs and 
emerging trends. 
 
Strategic Plan Narrative 
  
The 2025-2030 Strategic Plan for Southeast Arkansas College (SEARK) 
represents a forward-thinking blueprint designed to foster academic 
excellence, promote student success, enhance workforce readiness, promote 
community engagement, and drive institutional growth. Through the following 
six strategic priorities, SEARK will deliver high-quality education and ensure 
alignment with local and regional demands.  
  
Priority 1: Enhancing Student Success and Retention 
  
SEARK's commitment to student success begins with improving retention and 
graduation rates. The College will implement early alert systems to identify at-
risk students early, enabling proactive intervention. Expanding advising and 
mentoring programs will provide the academic and career support necessary 
for students to thrive.  
  
In parallel, SEARK will develop a centralized support hub to offer tutoring, 
counseling, and career services under one roof. Workshops on financial literacy 
and access to emergency funding will further address common barriers to 
economic stability. These strategies aim to reduce dropout rates by 10% 
annually, increase retention by 10% within five years, and boost four-year 
graduation rates by 20%.  
  
Priority 2: Promoting Comprehensive Educational Excellence  
  
SEARK will maintain high educational standards through faculty and staff 
development workshops, focusing on pedagogy and the integration of 
technology. An enhanced peer observation program will foster collaboration 
and promote teaching excellence, ensuring ongoing improvement.  
  
To further enhance learning, SEARK will conduct annual curriculum reviews 
and expand experiential learning opportunities through research projects, 
internships, and service-learning initiatives. These efforts will result in the 
completion of curriculum reviews for all programs by 2027 and a 50% increase 
in experiential learning opportunities.   
  
 
 
 



 
Priority 3: Expanding and Strengthening Workforce Development  
  
To meet regional economic needs, SEARK will align programs with workforce 
demands by developing or updating ten new workforce programs over the next 
five years. Partnerships with industries will offer students valuable internships 
and apprenticeships. The College will also introduce additional stackable 
credentials to create flexible career pathways and increase participation in 
short-term training programs.  
  
These efforts will result in the launch of two new workforce programs annually, 
establishing 15 employer partnerships by 2027, and achieving a 90% job 
placement rate for program graduates. Increased access to certificates and 
career credentials will support regional economic growth and improve student 
employability.  
  
Priority 4: Ensuring Campus Safety and Belonging 
  
A safe and inclusive campus environment is essential for learning. SEARK will 
conduct safety audits and regular emergency drills to ensure preparedness. The 
College will implement policies that promote equitable access and expand 
cultural competence training for faculty, staff, and students.  
  
Student-led organizations will foster a sense of belonging, contributing to 
SEARK's goal of increasing student engagement. By 2026, SEARK aims for 
90% participation in cultural competence workshops and a 25% increase in 
student organizations, creating a vibrant and welcoming campus community.  
 
 
Priority 5: Fostering Community and Industry Collaboration  
  
SEARK recognizes the importance of collaboration with local industries and the 
community. The College will host job fairs and community events while 
developing outreach initiatives in partnership with industry partners. Service-
learning components will be integrated into academic programs, encouraging 
students to engage with the community through meaningful experiences that 
foster a sense of responsibility and civic engagement.  
  
SEARK anticipates that these efforts will yield a 40% increase in formal 
partnerships over the next five years, accompanied by 10,000 hours of 
community service by 2029. Through these collaborations, SEARK will 
strengthen its role as a community leader and contribute to the social and 
economic well-being of the region.  
  
Priority 6: Building Institutional Capacity through Innovation and Technology  
  



SEARK will enhance its institutional capacity by investing in technological 
infrastructure and sustainable practices. Upgrading instructional technology 
and expanding online platforms will provide students with modern learning 
experiences. Predictive analytics will identify students who need support and 
provide timely interventions. A focus on innovation and technology will enable 
SEARK to maintain operational excellence and achieve fiscal stability.  
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Strategic Priorities, Outcomes, Strategies, and Key Performance Indicators  
  
Priority 1: Enhancing Student Success and Retention  
  
Outcome 1.1: Improve student retention and graduation rates.  
Strategy 1.1.1: Implement early-alert systems to identify at-risk students.  
Strategy 1.1.2: Expand advising and mentoring programs for personalized 
student support.  
  
Key Performance Indicators:  
KPI 1.1.1: Achieve a 10% increase in first-year retention by 2030.  
KPI 1.1.2: Achieve a 20% increase in the 2-year graduation rate.  
KPI 1.1.3: Improve student satisfaction survey scores by 15%.  
  
Outcome 1.2: Strengthen student support services.  
Strategy 1.2.1: Establish a centralized support hub for academic and personal 
services.  
Strategy 1.2.2: Implement financial literacy workshops to support student well-
being and community outreach.  
  
Key Performance Indicators:  
KPI 1.2.1: Increase student participation in support services by 25%.  



KPI 1.2.2: Reduce annual dropout rates by 10%.  
  
Outcome 1.3: Increased scholarships and college support  
Strategy 1.3.1: Identify resources and partnerships to support any emerging 
initiatives.  
Strategy 1.3.2: Broadcast faculty excellence and academic distinction as a value 
proposition.   
Strategy 1.3.3: Seek external support for Endowment Fund  
 
Key Performance Indicators:  
KPI 1.3.1: Increase by one, the number of newly developed scholarships 
annually.  
KPI 1.3.2: Promote faculty experience and credentials in marketing materials.  
KPI 1.3.3: Increase endowment level by 10% annually.  
  
Priority 2: Promoting Comprehensive Educational Excellence  
  
Outcome 2.1: Foster high-quality teaching and learning.  
Strategy 2.1.1: Provide ongoing faculty development and professional learning.  
Strategy 2.1.2: Enhance a peer observation program to promote best teaching 
practices.  
  
Key Performance Indicators:  
KPI 2.1.1: Host three faculty workshops per semester.  
KPI 2.1.2: Ensure 80% of faculty participate in peer observations annually.  
  
Outcome 2.2: Improve curriculum design and instructional practices.  
Strategy 2.2.1: Conduct annual curriculum reviews to maintain relevance and 
quality.  
Strategy 2.2.2: Increase the use of experiential learning opportunities.  
  
Key Performance Indicators:  
KPI 2.2.1: Complete curriculum reviews for all programs by 2027.  
KPI 2.2.2: Increase experiential learning projects by 50%.   
  
Priority 3: Expanding and Strengthening Workforce Development  
  
Outcome 3.1: Align academic programs with evolving workforce needs.  
Strategy 3.1.1: Develop or update at least 10 workforce programs.  
Strategy 3.1.2: Collaborate with industries to provide internships and work-
based learning opportunities.  
  
Key Performance Indicators:  
KPI 3.1.1: Launch at least two new workforce programs annually.  
KPI 3.1.2: Establish 15 partnerships with employers by 2026.  
KPI 3.1.3: Achieve a 90% job placement rate for program graduates.  
  



Outcome 3.2: Increase access to career pathways and credentials.  
Strategy 3.2.1: Create additional stackable credentials for flexible career 
progressions.  
Strategy 3.2.2: Expand access to short-term programs and certifications.  
 
Key Performance Indicators:  
KPI 3.2.1: Award 500 stackable credentials annually.  
KPI 3.2.1: Increase enrollment in certificate programs by 30%.  
   
Priority 4: Ensuring Campus Safety and Belonging 
  
Outcome 4.1: Maintain a safe campus environment.  
Strategy 4.1.1: Conduct regular safety audits and assessments.  
Strategy 4.1.2: Implement equitable policies to promote student well-being.  
  
Key Performance Indicators:  
KPI 4.1.1: Conduct 100% of required safety drills annually.  
KPI 4.1.2: Address identified safety issues within 30 days of reporting.  
 
Outcome 4.2: Foster a sense of belonging and respect across campus.  
Strategy 4.2.1: Provide cultural competence and intercultural engagement 
training for faculty, staff, and students.  
Strategy 4.2.2: Establish new student-led organizations and initiatives.  
  
Key Performance Indicators:  
KPI 4.2.1: Achieve 90% participation in equity and belonging workshops by 
2026.  
KPI 4.2.2: Increase the number of student organizations by 25%.  
  
Priority 5: Fostering Community and Industry Collaboration  
  
Outcome 5.1: Build strong partnerships with the community and industry.  
Strategy 5.1.1: Host job fairs, career events, and networking opportunities.  
Strategy 5.1.2: Develop collaborative initiatives that benefit students and 
stakeholders.  
 
Key Performance Indicators:  
KPI 5.1.1: Increase the number of partnerships with community and industry 
by 40%.  
KPI 5.1.2: Host two community events per semester.  
  
Outcome 5.2: Identify and secure unrestricted resources to address campus 
infrastructure needs.  
Strategy 5.2.1: Identify capital needs for athletics & student center.  
Strategy 5.2.2: Develop working group for Identification of prospects.  
Strategy 5.2.3: Develop proposals for funding.  
 



Key Performance Indicators:  
KPI 5.2.1: Identify 2 capital needs per year.  
KPI 5.2.3: Develop funding proposals for the 2 identified needs per year.  
  
Priority 6: Building Institutional Capacity through Innovation and Technology  
  
Outcome 6.1: Strengthen institutional infrastructure to support innovation.  
Strategy 6.1.1: Upgrade classroom technology to enhance learning 
environments.  
Strategy 6.1.2: Implement predictive analytics for data-driven decision-making.  
 
Key Performance Indicators:  
KPI 6.1.2: Upgrade 100% of instructional technology by 2030.  
KPI 6.1.2: Implement predictive analytics for student success initiatives by 
2025.  
  
Conclusion and Implementation  
  
This strategic plan provides a comprehensive framework to advance the 
mission of Southeast Arkansas College over the next five years. Each priority, 
goal, and objective is accompanied by measurable KPIs to monitor progress 
and ensure accountability. Annual reviews will allow SEARK to adapt to 
emerging needs and trends, maintaining relevance in a dynamic educational 
landscape. With a focus on student success, workforce development, 
collaboration, and innovation, SEARK will continue to empower students, 
strengthen the community, and drive regional progress.  
  
Timeline  
Priority & Strategy  
Outcome  
Key Performance Indicators (KPIs)  
Responsible Parties  
Budget Allocation  
Summer 2025  
Implement early-alert systems for at-risk students (1.1.1)  
Improve student retention and graduation rates (1.1)  
Begin tracking at-risk students; set baseline retention  
VP of Instruction, IT, Instructional Deans  
  
Fall 2025  
Launch new advising/mentoring programs (1.1.2)  
Improve student retention and satisfaction (1.1) 
KPI 1.1.1: Increase first-year retention by 10% by 2029  
VP of Instruction, Instructional Deans, Advising Office  
  
Fall 2025  
Implement predictive analytics for decision-making (6.1.2)  



Strengthen institutional infrastructure (6.1)  
KPI 6.1.2: Implement predictive analytics by 2025  
IT, VP of Instruction, VP of Finance  
  
Spring 2026  
Host faculty development workshops (3.1.1)  
Foster high-quality teaching (3.1)  
KPI 3.1.1: Host three workshops per semester  
VP of Instruction, Instructional Deans  
  
Summer 2026  
Launch two new workforce programs (3.1.1)  
Align academic programs with workforce needs (3.1)  
KPI 3.1.1: Two new programs annually  
VP of Instruction, Instructional Deans, Industry Partners  
  
Fall 2026  
Establish 15 partnerships with employers (3.1.2)  
Provide internships and work-based learning (3.1)  
KPI 3.1.2: 15 partnerships by 2026  
Executive Director of Development, VP of Instruction  
  
Fall 2026  
Increase participation in support services (1.2.1)  
Strengthen student support services (1.2)  
KPI 1.2.1: Increase participation by 25%  
VP of Instruction, Advising Office, Instructional Deans  
  
Spring 2027  
Complete annual curriculum reviews (2.2.1)  
Improve curriculum design and quality (2.2)  
KPI 2.2.1: All programs reviewed by 2027  
VP of Instruction, Instructional Deans  
  
Fall 2027  
Implement cultural competence training (4.2.1)  
Foster belonging and respect across campus (4.2)  
KPI 4.2.1: 90% workshop participation by 2026  
VP of Instruction, Public Safety, Instructional Deans  
  
Spring 2028  
Upgrade classroom technology (6.1.1)  
Strengthen infrastructure (6.1)  
KPI 6.1.2: Upgrade 100% of technology by 2026  
IT, VP of Finance, VP of Instruction  
  
Summer 2028  



Increase experiential learning projects (2.2.2)  
Improve curriculum and instructional practices (3.2)  
KPI 2.2.2: Increase projects by 50%  
VP of Instruction, Instructional Deans  
  
Fall 2028  
Expand access to short-term programs and certifications (3.2.2)  
Increase access to career pathways (3.2)  
KPI 3.2.1: 30% increase in certificate enrollment  
VP of Instruction, Executive Director of Development  
  
Spring 2029  
Achieve 10% increase in first-year retention (1.1)  
Improve student success (1.1)  
KPI 1.1.1: 10% retention increase  
VP of Instruction, Instructional Deans  
  
Summer 2029  
Reduce dropout rates by 10% (1.2.2)  
Strengthen student support services (1.2)  
KPI 1.2.2: Dropout rate reduced by 10%  
VP of Instruction, Advising Office  
  
Ongoing (2025-2029)  
Host community events and job fairs (5.1.1)  
Build community and industry collaboration (5.1)  
KPI 5.1.2: Two events per semester  
Executive Director of Development, VP of Instruction  
  
Ongoing (2025-2029)  
Conduct safety audits and drills annually (4.1.1)  
Maintain a safe campus environment (4.1)  
KPI 4.1.1: 100% of required drills completed  
Department of Public Safety 
 



 
 

  

Success starts  

with SEARK! 
 

 

 


