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“As an educational institution invested in the success of our 
students, we recognize our responsibility in fostering 

positive change, not just on our campus, but throughout 
the entire community.”

Steven Bloomberg
President



Introduction
Sir Isaac Newton’s first law of motion states:   
 “Every object persists in its state of rest or uniform motion in a straight 
line unless it is compelled to change that state by forces impressed on it.”

 Traditionally defined as inertia, we can also recognize this absence 
of change as maintaining the status quo. Newton’s second law explains 
that when an external force acts upon the object, it changes the object’s 
momentum. Finally, Newton’s third law reminds us that “for every action, 
there is an equal and opposite re-action.” 

 At Southeast Arkansas College (SEARK), we un-
derstand the laws of motion do not only apply to 
objects—they also apply to our institution, our 
students & campus members, and our community. 
As an educational institution invested in the success 
of our students, we recognize our responsibility in 
fostering positive change not just on our campus, but 
throughout our entire community. We recognize that 
our actions directly generate equal re-actions—that 
teaching will enable learning, nurturing will foster 
growth, and investing in our students will create a 
better future—for them, for us, for everyone. 
 Therefore, we have engineered a plan that will 
propel our college to unprecedented heights. “Five 
Forces by 5” encompasses our strategies for becom-
ing five forces during the next five years that will be 
fundamental to the success of our college and com-
munity. These five forces include:

Change and Growth Force:
 To refuse to accept or be the status quo; to be an 
active and powerful agent of positive change in the 
lives of our students, faculty, staff, and community
Educational Force:
 To educate and train the leaders of today and 
tomorrow
Economic Force:
 To implement programs that successfully build a 
strong economic workforce
Interventive Force:
 To positively influence and develop our future 
students and community members through early 
intervention outreach programs
Support Force:
 To provide critical needs assistance to students, 
faculty, staff, and their families such as food assistance, 
clothing, and holistic wellness resources
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Vision Statement
 Vision entails the ability to both look and plan 
forward—to recognize what is now, to see what is 
immediately ahead, and to create what will become 
the future. Our vision statement is our commitment to 
inspiration:

 “Empowering students . . . changing lives”
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Core Values
 Core values are unwavering principles that guide an organization’s 
internal conduct as well as its relationship with the outside world. These 
values declare what is held sacred to SEARK College:

• Students: The reason we exist
• Safety: Providing a safe and secure learning envi-
ronment
• Integrity: The standard of always doing what is 
right
• Authenticity: Being genuine and honest in our 
daily activities
• Innovation: Expanding our world and refusing to 
simply maintain the status quo
• Diversity: Our diversity in mind, body, and spirit is 
our strength
• Transparency and Communication: Our institu-
tion is transparent, and communication is recognized 
as a vital component of how we conduct our business

Mission Statement
 The Mission Statement communicates the essence 
of SEARK to our students, faculty, staff, and commu-
nity. It becomes the measuring stick for organizational 
and student success:

 “SEARK College will build a community of lifelong 
learners committed to becoming the leaders of to-
morrow”

 We take our Mission seriously—our students of 
today will become tomorrow’s agents of change. 
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Key Initiatives
 Key Initiatives represent factors that are critical to our plan’s success. Our 
Key Initiatives are in harmony with the Five Forces: Change and Growth, 
Education, Economic Workforce Development, Intervention, and Sup-
port. Ranked in order of priority, these Key Initiatives are:

6. New Program Development:
 Our future success is dependent upon relevant 
and sustainable growth. We will develop and imple-
ment new credit and non-credit programs.
7. Technology & Infrastructure: 
 We will continue to invest in contemporary tech-
nology for our classrooms, offices, and online learning 
environment.
8. Community Development: 
 We will further engage our communities and part-
ners throughout SEARK’s six-county service delivery 
area through literacy initiatives, community education 
programs, and other value-added collaborations.
9. Non-Traditional Revenue: 
 We will develop new conduits for revenue through 
grants, contracts, donations, and annual giving cam-
paigns.
10. Campus Facility Improvements:
 We will develop a plan to construct contemporary 
learning facilities on our campus. 
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1. Reaffirmation of Accreditation: 
 We must ensure our entire campus community is 
prepared for and fully-engaged in the re-accredi-
tation process that will culminate on March 16 – 18, 
2020 when a site team from the Higher Learning 
Commission (HLC) visits SEARK College.
2. Student Success: 
 Our students will realize increased success through 
initiatives that promote retention and accelerate com-
pletion. 
3. Closing the Achievement Gap: 
 We will develop programming that reduces 
academic achievement gaps—particularly with our 
low-income and first-generation students.
4. Faculty and Staff Engagement: 
 We will continue to improve our campus culture 
through focused professional development activities, 
faculty and staff campus events, and opportunities for 
fellowship both on and off campus.
5. Student Engagement and Campus Culture:  
 We will build extra-curricular opportunities that 
will increase student engagement and retention. 



5
Strategies and Actions
 Unlike the often-confusing use of “goals” and “objectives,” at SEARK, we 
think in terms of strategies and the actions necessary to see them to frui-
tion. Herb Kelleher, former CEO of Southwest Airlines, famously said, “We 
have a strategic plan, it’s called doing things.” And so, at SEARK College, 
here is our plan for “doing things” over the next five years: 



Fiscal Year 2018-2019
Key Initiative Strategies/Actions Who’s Responsible

1. Reaffirmation of Accreditation  Fully implement committee structure; Conduct regular President, Executive Cabinet & Deans
 committee meetings: Begin writing rough draft for each This effort will be ongoing throughout FY 2018-19
 of the Six AQIP Categories 

2. Student Success Apply for Title III Funding through the United States President, Executive Cabinet, & Deans
 Department of Education by March 2019
 
3. Student Success Conduct a survey of all students to determine  Vice President for Academic Affairs & Deans
 when/how students prefer classes, e.g. online, 
 16-week, 8- week, intercession, etc.
 Recommend a plan to increase course offerings 
 for spring 2019 semester 

4. Closing Achievement Gaps Implement the Math Pathways Program by the Vice President for Academic Affairs & Dean of   
 fall 2018 semester General Studies

5. Closing Achievement Gaps Implement English Pathway by spring 2019 Vice President for Academic Affairs & Dean of   
  General Studies

6. Technology & Infrastructure Complete the first four “21st Century” classroom President & Director of Technology Services  
 redesigns by August 1, 2018

7. Technology & Infrastructure Develop and implement the 1st phase of replacing  President, Vice President of Fiscal Affairs, & Director   
 all campus CPU’s with thin clients of Technology Services
 
8. New Program Development Conduct a feasibility study on viability of  President, Vice President for Academic Affairs, &
 becoming a Ford Automotive Student Service  Dean of Technical Studies
 Education Training Program (ASSET)

9. Faculty & Staff Engagement During the fall 2018 semester, conduct an internal Vice President for Fiscal Affairs & Director of Human
 training needs assessment (TNA) Resources

10. Faculty & Staff Engagement By January 1, 2019 implement a comprehensive  President, Vice President for Fiscal Affairs, &
 professional development plan for faculty & staff  Director of Human Resources
 including training opportunities and a tuition 
 reimbursement program for earning 
 advanced degrees 

11. Faculty & Staff Engagement Before fall 2018, develop and implement an internal  President
 “President’s Advisory Council” 

12. Faculty & Staff Engagement Hold a “Welcome Back” barbeque during Fall  President & Executive Cabinet
 2018 Convocation 

13. Faculty & Staff Engagement Pending Board approval in May 2018, prepare President, Executive Cabinet, & Director of Building   
 former Seabrook facility for occupancy and begin and Grounds
 programming July 1, 2018.

14. Community Development Implement new Community Literacy Program  Vice President of Student Affairs
 in partnership with PB Commercial
  
15. Comprehensive Institutional Policy Review Review all SEARK policies; revise, edit, delete,  President, Executive Cabinet
 and add policies as necessary
  
16. Campus Facility Improvements Review existing campus master plan and  President, Executive Cabinet
 update accordingly
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Fiscal Year 2019-2020
Key Initiative 
 
1. Reaffirmation of Accreditation  
 

2. Student Success 
  

3. Student Success 
 

4. Student Success 

5. New Program Development 
  

6. Technology & Infrastructure 
 

7. Technology & Infrastructure 
 

8. Non-Traditional Revenue 
 

9. Faculty & Staff Engagement 

10. Faculty & Staff Engagement 
 

11. Faculty & Staff Engagement 
 

12. Faculty & Staff Engagement 
 

13. Faculty & Staff Engagement/Student Engagement 
 

14. Student Engagement 
 

15. Community Development 
 

16. Non-Traditional Revenue  
 
 

Strategies/Actions

Complete reaffirmation documents as well as elec-
tronic storehouse of data for March 2020 site visit

Apply for membership in Achieving the Dream in fall 
2019 semester

Develop a plan to begin the integration of open-
source materials into credit courses

Implement a three-credit hour “President’s Leader-
ship Class”

Identify & seek approval for at least one new aca-
demic program to be launched fall 2020 semester

Identify and convert a minimum of two classrooms 
to the “21st Century” concept

Develop and implement the 2nd phase of replacing 
all campus CPU’s with thin clients

Create the Office of Institutional Advancement and 
Alumni Affairs

Continue the implementation of the professional de-
velopment focus, offering at least five internal classes

Conduct a salary study of all positions with the 
college to ensure pay is commensurate with similar 
positions at similarly-sized colleges in AR

Hold a “Welcome Back” barbeque during Fall 2019 
Convocation

Implement an end-of-semester event in May 2020 that 
provides fellowship opportunities for faculty/staff

Develop and implement a comprehensive wellness 
program for faculty, staff and students

Develop and implement a comprehensive intramural 
program and other extra-curricular activities

Create and hold at least one new event on campus 
that is targeted toward and encourages participation 
from community members

Investigate opportunities to expand on-campus 
dining and retail service for students. Make at least 
one recommendation for expansion.

Who’s Responsible

SEARK community

President, Executive Cabinet, & Deans

President, Vice President for Academic Affairs, & 
Deans

Office of the President

Vice President for Academic Affairs & Deans

President & Director of Technology Services

President, Vice President of Fiscal Affairs, & Director 
of Technology Services

Office of the President

Vice President for Fiscal Affairs & Director of Human
Resources

President, Vice President for Fiscal Affairs, & Director 
of Human Resources

President & Executive Cabinet

Executive Cabinet & President’s Advisory Council

Vice President for Student Affairs

Vice President for Student Affairs

Vice President for Student Affairs

Vice President for Fiscal Affairs
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Education is the passport for the future, for tomorrow 
belongs to those who prepare for it today. — Malcolm X



Fiscal Year 2020-2021
Strategies/Actions

Form committee to recommend a process/plan to 
raze General Studies North and South to create a 
new classroom learning complex

Apply for grant funding and launch a capital 
campaign to support construction of new classroom 
learning complex

Create a committee to explore options with the 
college’s Learning Management System (LMS)

Conduct a feasibility study and if the data warrant, 
make a recommendation to have a middle college 
on campus

Develop a three-year plan to increase online student 
headcount by at least five percent each year

Identify and seek approval for at least one new aca-
demic program to be launched fall 2021 semester

Implement actions/projects as identified through 
Achieving the Dream

Hold a “Welcome Back” barbeque during Fall 2020 
Convocation

Determine and hold at least one new event that will 
build community with faculty/staff

Create a schedule of personal growth/personal 
interest, non-credit courses to be offered during the 
fall 2021 semester

Who’s Responsible

President

President, Executive Cabinet, & Institutional Ad-
vancement

Vice President for Academic Affairs & Coordinator 
of Distance Learning

President and Vice President for Academic Affairs

Vice President for Academic Affairs & Coordinator 
for Distance Learning

Vice President for Academic Affairs & Deans

President, Executive Cabinet, & Deans

President & Executive Cabinet

Executive Cabinet & President’s Advisory Council

Vice President for Academic Affairs & Vice President 
for Student Affairs

Key Initiative 
 
1. Campus Facility Improvements

  
 
2. Campus Facility Improvements 
 

3. Student Success 
 

4. Student Success  
 

5. Student Success

 
6. New Program Development 
 

7. Closing Achievement Gaps 
 

8. Faculty & Staff Engagement 
 

9. Faculty & Staff Engagement 
 

10. Community Development 
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Fiscal Year 2021-2022
Strategies/Actions

Hold classes in the spring of 2022 in the new class-
room learning center

Commence groundbreaking on new classroom 
learning complex

Determine the feasibility of establishing off-campus 
centers in the six-county service delivery area

Seek external funding and secure funding by July 1, 
2022 to have mental health counseling services on 
campus

Develop and launch an annual giving campaign to 
raise monies for scholarships and student success 
initiatives

Conduct a feasibility study regarding the construc-
tion of student dormitories on campus

Hold a “Welcome Back” barbeque during Fall 2021 
Convocation

Determine and offer a new opportunity to engage 
faculty/staff, e.g. community day of service, 
etc. 

Who’s Responsible

President & Executive Cabinet

Office of the President

Office of the President

President, Office of Institutional Advancement, & 
Vice President of Student Affairs

President & Office of Institutional Advancement

President & Executive Cabinet

President & Executive Cabinet

Vice President for Student Affairs

Key Initiative 
 
1. Campus Facility Improvements  
 

2. Student Success 
 

3. Campus Facility Improvements 
 

4. Student Success 
 

5. Non-Traditional Revenue 
 

6. Closing Achievement Gaps & Non-Traditional 
Revenue 
 
7. Faculty & Staff Engagement 

8. Faculty & Staff Engagement 
 

Fiscal Year 2022-2023
Strategies/Actions

Develop and implement by fall 2022 a student men-
toring program for our most at-risk students utilizing 
community leaders as mentors

Identify and seek approval for at least one new aca-
demic program to be launched fall 2022 semester

Initiate capital campaign to construct off-campus 
facility in college’s service area

Determine the viability and make a Go/No Go 
decision on identifying an international educational 
partner and offering students the opportunity to 
study abroad

Hold a “Welcome Back” barbeque during Fall 2021 
Convocation

Who’s Responsible

President & Executive Cabinet

Vice President for Academic Affairs & Deans

President and Office of Institutional Advancement

Vice President for Student Affairs

President & Executive Cabinet

Key Initiative 
 
1. Student Success/Closing Achievement Gaps  
 

2. New Program Development 
 

3. Campus Facility Improvements 
 

4. Student Success 
 

5. Faculty & Staff Engagement  
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